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2 Drivers of Sustainable Prosperity 
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3 Innovation in Post Industrial Economies 
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Value Adding 

Stage in 

Manufacturing

R&D
Marketing & Market 

Development

Business Development 

Strategy
Production

Logistics & 

Distribution
Sales & Service

Value Adding 

Functions

Developing product 

designs; undertaking 

laboratory / scientific 

research; lobbying 

Government; negotiating 

& establishing research 

partners

Undertaking research on 

customer needs, 

perceptions & trends; 

analysing the market 

and competitor 

environment; designing 

& implementing 

advertising & product 

promotion campaigns

Preparing corporate 

wide business plans; 

resolving financial 

strategies including 

mergers & acquisitions; 

negotiating & 

consolidating strategic 

alliances; planning & 

negotiating material 

sourcing and distribution 

networks and pathways; 

aligning corporate H/R & 

recruitment policies with 

overall business strategy

Product assembly & 

packaging; 

implementing quality 

assurance systems; 

trade & production skills 

development; 

developing partnerships 

with component and 

material suppliers; 

maintaining statutory 

workplace compliance; 

managing industrial 

relations & workplace 

agreements; optimising 

production inventories

Warehousing products; 

optimising transportation 

and distribution 

inventories; product 

recovery  & post sales 

stewardship of product 

materials.

Providing after sales 

service; gathering 

customer intelligence; 

administering warranty & 

loyalty programs

Dominant 

Occupations in 

the Value Adding 

Function

Management 

consultants; scientists & 

technicians; engineers 

(various); industrial 

designers; policy 

consultants

Marketing consultants; 

advertising agents; 

management 

consultants; PR 

consultants; policy 

consultants

General managers and 

financial controllers, 

accountants / financial 

analysts; merchant 

bankers / financial 

brokers; management 

consultants; patent 

attorneys; other lawyers; 

business economists; 

policy consultants

Production control 

engineers; plant 

managers; process / 

assembly line workers; 

machinery maintenance 

technicians; H/R and 

training specialists

Logistics engineers; 

drivers; vehicle / 

machinery maintenance 

workers; store workers / 

fork lift drivers; fleet 

managers

Shop / showroom staff; 

call centre operatives; 

ICT support technicians

Occupational 

Income 

(weighted 

average)

Moderate to high High High Low to moderate Low to moderate Low

Typical Job 

Location – 

Australian 

Metropolitan 

Areas

CBD & Inner Urban 

Region

CBD & Inner Urban 

Region
CBD

Suburban / non-metro 

regional
Suburban Suburban

Vulnerability to 

Off-shore 

Outsourcing & 

Technology 

Shifts

Moderate Low Low High Low Moderate to Low

Scope for Inter-

regional and 

International 

Export of Value 

Adding Function

High High High Low Low Low
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Total projected employment growth in the 

Melbourne Metropolitan Area 2001 - 2031

Office based employment

45.7% of all new jobs

Non-office based 

employment

54.3% of all new jobs

In offices within Activity 

Centres

18.5% of all new jobs

Out of centre offices

27.2% of all new jobs

In institutional buildings

3.0% of all new jobs

Home based and 

dispersed offices

24.2% of all new jobs

In factories and 

warehouses (including 

ancillary offices)

17.4% of all new jobs

In shops (including 

ancillary offices)

13.9% of all new jobs

Mobile, construction site, 

home workshop etc

23.1% of all new jobs
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Export market

Exporter 

firms

R & DTraining

Planning

Lobbying

%&��!�����

%&��!�����
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�+���"��*���,�������������?�!!�������!!�����������������!��&������+����!�+��+�����"�����!������
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��� ����� ��� ��,�!��� ;�*�!��*���� B����=� ��� �������� ��� ����������!� *��&����&���+"�

/�����&���+� ���� ��**�����!� ����!�+����/����� ���!� ��� ����������� ���� &��&��!��+� ��� ,�!&��

����������������!&����+��������&�������������,�����&��������������������*��@���� �+&����A.�
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Metropolitan core 

exporting high value 

added services - hub of 

the 'thinking economy'

Suburban production 

zones, dependent on 

imports from the 

metropolitan core

Household income

Distance from city core
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Strong product and 

service export economies 

in the network city - each 

with a distinctive urban 

heart and substantial 

capture of local 

expenditure
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